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INTRODUCTION 
A. - - 

The coastal iobster f ishery  o f  Massachusetts i s  the most economically 
important f ishery  conducted w i th in  the t e r r i t o r i a l  waters o f  the Commonwealth. 
The overa l l  economic importance o f  the lobster f ishery, both i n  New England 
and, in  recent years, i n  the Mld-Atlantic states, has focused the  a t t en t i on  
of Federal, Regional and State f ishery  managers on t h i s  species. Initially, 
i n  an attempt t o  standardize management o f  the f ishery,  the  Federal and 
State governments developed an overa l l  lobster f ishery  management plan under 
the auspices o f  the State-Federal Partnership Program. However, w i th  the  
development o f  a substantial of fshore f i shery  i n  the  Mid-Atlantic region, 
the New England Fisheries Management Council has begun t o  develop a Management 
plan under the author i ty  o f  the Fisheries Management and Conservation Act. 
The basis o f  any such plan i s  an accurate s t a t i s t i c a l  data base. The Comnon- 
wealth o f  Massachusetts, wi th j o i n t  funding from the National Marine Fisheries 
Service, has been co l lec t ing  annual catch reports from licensed lobster fishermen 
f o r  many years. U n t i l  now, the data co l lec ted has been used pr imar i l y  fo r  
descr ipt ive and informational purposes, and occasionally f o r  management. 
However, wi th  the recent emphasis on Federal and Regional management, t h i s  
data takes on added importance in  t e n s  o f  providing the respective management 
agencies wi th adequate information t o  ensure t h a t  the in terests  of Massachusetts' 
lobstenen are protected. 

Presently, the number o f  coastal commercial l  icenses t h a t  the Ciivision 
can issue i s  l imi ted by law t o  1,300. There i s  a provis ion f o r  the  issuance 
of an addi t ional  130 permits t o  be issued t o  f i shenen  who can demonstrate t o  
the Marine Fisheries Advisory C m i s s i o n  tha t  they would su f fe r  s i g n i f i c a n t  
economic hardship i f  they could not  obtain a comnercial lobster permit. The 
l im i t a t i on  o f  the number o f  l icenses issued w i l l  remain i n  e f f e c t  u n t i l  
January 1 ,  1981, when the number o f  licenses avai lab le  w i l l  be Increased 
annua i l y. 

This repor t  i s  the twe l f t h  annual publ icat ion o f  data sumnarized from 
catch reports submitted by licensed commercial and non-commercial lobster 
f ishenen.  For the most part,  these reports have been presented i n  a 
standardized format. However, some minor changes are being made i n  t h i s  
report  and it i s  ant ic ipated tha t  fu tu re  reports w i l l  be substant la l ly  modified 
t o  present more data t ha t  i s  o f  use t o  respective state, regional and federal 
managers. This repor t  has been prepared by personnel of the  D iv is ion  of 
Marine Fisheries c m e r c i a l  f i sher ies  project ,  which i s  j o i n t l y  funded by the 
Comnonwealth and the National Marine Fisheries Service under the  ~~rcial 
Fisherles Research and Development Act (Publ ic Law 88-309). 

, The preparation o f  t h i s  repor t  would not  have been possible without the  
cooperation o f  the licensed lobstemen o f  the  Comnonwealth who pmvlded the  
data on t h e i r  annual catch reports. Special thanks also go t o  Nancy Leamy 
and Mary Ann Gachignard f o r  t h e i r  assistance i n  processing the  catch reports 
when they are received from the fishermen. 



SOURCE OF DATA 

No person may f i s h  f o r  o r  take lobsters i n  coastal waters o r  land lobsters 
i n  the Commonwealth wi thout a permit issued by the D i rec to r  o f  the D iv is ion  o f  
Marine Fisheries (Chapter 130, Mass. G.L., Section 38).  Chapter 130, Mass. 
G.L., Section 33, requires any person so licensed t o  f i l e  an annual repor t  o f  
h i s  f i sh ing  a c t i v i t i e s  by January 31 f o r  the  preceding calendar year. License 
'renewal appl icat ions and catch repor t  forms are mailed t o  licensees a t  the  end 
o f  the calendar year. A l icense renewal i s  not  processed unless a completed 
catch report  i s  f i l e d  by the applicant. 

Licensees are required t o  repor t :  method o f  f i sh ing  (pots and/or d iv ing) ;  
number and types of gear used; e f f o r t  data (set-over days); numbers o f  pounds 
o f  lobsters taken; areas fished; p r inc ipa l  po r t ( s )  o f  landing; and information 
r e l a t i v e  t o  the vessels used i n  the f ishery.  Pro jec t  personnel sort ,  e d i t  and 
tabulate a l l  reports. 

S t a t i s t i c s  presented i n  t h i s  booklet are based on reports received only 
and are not  expanded t o  the 100 percent level. 

EXPLANATION OF TABLES 

AREA . 
In  a l l  tables except 16 and 17, data are reported f o r  the county i n  which 

the catch was landed (Figure I ) .  Data were placed i n  the county category 
"other" when the county of landing could not  be determined. I n  Table 17 data 
are presented by spec i f i c  area fished. Table 16 l i s t s  the t o t a l  f u l l - t ime  
commercial lobster landings f o r  each coastal c i t y  o r  town. In those communities 
where there are less than three comnercial fishermen, the  data are aggregated 
wi th  those of an adjacent munic ipa l i ty  t o  protect  the c o n f i d e n t i a l i t y  o f  the  
data provided on the indiv idual  catch reports. 

FISHERMAN CLASSIFICATION 

Massachusetts coastal lobster f i shenen  f a l l  i n t o  three d i s t i n c t  categories, 
w i th  a spec i f i c  l icense f o r  each: f u l l - t ime  comnercial ($1001, seasonal 
c m r c i a l  ($25) and non-carmerciai ($15). For s t a t i s t i c a l  purposes they are 
c l ass i f i ed  as "regular", "casual" and "other", respect ively.  They are f u r t he r  
sub-classif ied according t o  t h e i r  methods o f  f ish ing:  potmen, divers o r  cab ina -  
t i o n  potmen-divers. 

f 

A $100 Commercial Coastal Lobster Permit e n t i t l e s  the licensee t o  use 
any number o f  pots and/or SCUBA apparatus, t o  sel l h i s  catch, and t o  f i s h  
w i th in  the t e r r i t o r i a l  waters throughout the calendar year. The l icense can 
be issued i n  the appl icant 's name o r  i n  the name o f  h i s  vessel. I n  the  l a t t e r  
case anyone aboard the  vessel can ass i s t  the licensee w i th  no other  l icense 
required. 



A $25 Seasonal Lobster Permi t  a l lows t h e  l icensee t o  use up t o  25 pots  
frcm June 15 through September 15 and t o  s e l l  h i s  catch. D i v i n g  i s  n o t  
al lowed and t h i s  permi t  i s  issued t o  f u l l - t i m e  students on ly .  

The $15 Non-Cmerc ia l  Lobster Permi t  au thor izes  t h e  ho lder  t o  f i s h  fo r ,  
take and land lobs ters  f o r  consumption by h imse l f  o r  h i s  immediate fam i l y  
only.  The l icensee can use up t o  t e n  pots and/or SCUBA d ive  f o r  l obs te rs  

. . b u t  cannot s e l l  h i s  catch. 

VALUES 

The value o f  t h e  catch i s  determined by t h e  p r i c e  received by t h e  
fisherman. The average p r i c e  per  pound was obta ined from t h e  D i v i s i o n ' s  
Dealer Ind i v idua l  Transact ion S l i p  program. 

The average value o f  a l obs te r  p o t  was est imated t o  be $27.50 (Fa i r ,  I 
personal communication). This includes the  value o f  t h e  buoys and l i n e .  

Vessel and SCUBA gear values were ca l cu la ted  on the  bas is  o f  t h e  f i she r -  
man's est imate o f  i t s  present value and t h e  percentage o f  i t s  use s p e c i f i c a l l y  
f o r  lobster ing.  Average gear values f o r  t he  county were used when t h e  
informat ion was omi t ted  from an ind i v idua l  report:  

I n  the  past, a l l  fishermen were requ i red  t o  r e p o r t  both t h e  numbers and 
pounds o f  lobs ters  taken. An in-depth s tudy  o f  t h e  i n d i v i d u a l  repo r t s  and 
f i e l d  interviews w i t h a l i  types o f  l i cense holders revealed t h e  fo l lowing:  
Because commercial lobstermen a re  pa id  by t h e  pound f o r  t h e i r  catch, t h e  
number of  pounds landed tended t o  very accurate, however, very o f ten  they 
f a i l e d  t o  accura te ly  record t h e  number o f  i nd i v idua l  lobs ters  taken. Con- 
versely, t h e  non-commercial f ishermen tended t o  be more accurate i n  recording 
t h e  numbers o f  i nd i v idua l  lobs ters  taken wh i l e  t h e i r  poundage est imates were 
inaccurate. For t h i s  reason, comnerclal fishermen were asked t o  r e p o r t  t h e i r  
catch i n  pounds and the  recreat iona l  fishermen were requ i red  t o  r e p o r t  t h e  
number o f  lobs ters  taken. A d e t a i l e d  l obs te r  pound survey was t o  have been 
conducted by the  D i v i s i o n ' s  coasta l  lobs ter  I n v e s t i g a t i o n  p r o j e c t  which would 
have g iven an accurate pounds t o  numbers conversion fac to r .  Unfortunately, 
due t o  personnel problems, t h e  survey was n o t  undertaken. Therefore, an 
average conversion f a c t o r  (1.2 pounds per l obs te r )  was cunputed from t h e  
past  several years '  catch reports .  

SPECIAL TABLE 

With t h e  assistance o f  Chr is topher Kellogg, t h e  D i v i s i o n ' s  Resource 
Economist, a new t a b l e  (Table 17) was developed t o  show t h e  f u l l - t i m e  

'J. Fai r ,  Mass. Div. Marine Fisher ies,  Boston. 
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comnercial catch by month and area f ished. For assis tance i n  i n t e r p r e t i n g  
Table 17 r e f e r  t o  F igure 2 f o r  a complete desc r ip t i on  o f  f i s h i n g  areas. 
As t h i s  Table was compiled before a l l  catch repor t s  had been logged in, t h e  . 
catch by month and area i s  reported as a percent  o f  t h e  t o t a l ,  r a t h e r  than 
i n  actual  poundage. 

1979 HIGHLIGHTS 

There weie 12,153 coastal  lobs ters  l icenses of  a i  l types issued i n  1970: 
1,386 f u l l - t i m e  commercial, 288 seasonal commercial and 10,479 non- 
commerc i a I . 
O f  t he  9,754 l icensed lobstemen repor t ing ,  3,523 (36.1 percent)  repor ted  
t h a t  they d i d  n o t  lobs ter  dur ing  1979. 

A t o t a l  of  7,627,262 pounds o f  lobs ters  were reported landed. O f  these. 
commercial f ishermen ( regu la r  and coas ta l )  landed 7,281,544 pounds o f  
lobs ters  which they s o l f  f o r  814,563,088. 

Regular fishermen comprised 20.8% of  t h e  t o t a l  number of lobstemen 
reported f i s h i n g ,  s e t  91.9% of the  pots and landed 94.8% o f  t h e  t o t a l  
pounds o f  lobs ters  taken. 

Non-comrnercia i ( o t h e r )  fishermen comprised 76.-4% o f '  a l l fishermen and 
landed 4.5% of the  t o t a l  catch i n  pounds. 

D ivers  comprised 32.9% o f  t h e  fishermen r e p o r t i n g  and landed oni  y 1 . I %  o f  
the  t o t a  i poundage reported. 

i n  t o t a l  pounds o f  lobs ters  landed, Essex County ranked f i r s t ,  Plymouth 
County second and S u f f o l k  County t h i r d .  

I n  t o t a l  numbers o f  fishermen report ing,  Essex County ranked f i r s t  w i t h  
2,140, Plymouth County second w i t h  1,574 and Barnstable County t h i r d  w i t h  
964. 

Pots were valued a t  $8,017,350, d i v i n g  gear a t  $963,555 and boats o f  a i l  
types a t  $17,609,550; y i e l d i n g  a t o t a l  gear value o f  $26,590,455. Combined 
w i t h  the  value o f  lobs ters  sold, $14,563,088, g ives  a t o t a l  f i s h e r y  value 
o f  $41,153,543. 

More pounds o f  lobs ters  were landed i n  Boston (998,740) by regu la r  
fishermen than i n  any o the r  Massachusetts p o r t .  Gloucester ranked second 
w i t h  578,912 pounds, fo l lowed c l o s e l y  by Plymouth w i t h  553,044 pounds. 

Landings by regu la r  f ishermen rose s t e a d i l y  dur ing  t h e  spring, peaked i n  
August and then decl ined. The leas t  amount o f  lobs ters  were landed i n  
February. 

According t o  repor t s  f i l e d  by regu la r  fishermen, t h e  g rea tes t  number o f  
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Figure  2. Locat ion and d e s c r i p t i o n  o f  coas ta l  l obs te r  
f i s h i n g  areas i n  Massachusetts. 

Between 
Areas BOUNDARIES 

1 6 2 Cas t l e  Neck, lpswich 

Goldsmith Po in t ,  Manchester 

Red Rock, Lynn 

Tobias Ledge (Sp ind le) ,  
Sc i t u a t e  

High Pines Ledge, Plymouth 

Scusset t  Beach, Sandwich 

G r i f f i n  Is land, W e l l f l e e t  

Harwich/Chatham L ine  

Waquoit Bay, Falmouth-- 
Cape Poge, Martha 's  Vineyard-- 

. Muskegat i s l a n d  

Mass. /R. I . L i  ne--Gay Head 

Note: The keaward boundary o f  
Areas I through 7 i s  
t h e  20 Fathom l i ne .  



TABLE I 

COMPARISON OF SELECTED COASTAL LOBSTER STATISTICS 

1974 1975 1976 1977 1978 1979 -- 
Licenses Issued 9,688 9,744 9,637 10,072 10,475 12,153 

Licensees F lsh lng 4,405 5,645 5,638 5,713 5,636 6,231 

Lobsters Landed (Ibs.) 3,882,535 5,203,315 5;053,453 5,765,530 7,028,598 7,627,262 

Value, Lobsters Sold $5,515,851 $8,827,005 $8,270,520 410,136,748 $12,748,445 $14,563,088 

, Tota l  F lshery Value* $12,049,535 $21,01 1,917 $21,907,174 $26,344,272 $34,203,622 $41,153,543 
U) 
I 

Pots Flshed 156,987 213,468 240,035 236,796 257,458 291,540 

Average Catch C l  bs. 
A l l  Fishermen 88 1 922 806 1.009 1,247 1,224 

Reg. F l  shermen 4,173 4,078 3,925 4,554 5.274 5,591 

Casual Fishermen 159 183 189 21 1 242 298 

Other Fishermen 6 1 67 65 75 7 1 73 

Avg. Catch/Pot (Ibs.) 22.8 24.4 20.9 24.3 27.5 25.9 - 
*Includes value o f  lobs ters  sold, cu r ren t  value o f  boats, pots, d i v i n g  gear. 



TABLE 2 

Number and Types o f  Lobster Licenses Issued i n  1979 

$100 Commercial (coasta l )  1,386 

$25 Seasonal 288 

$15 Non-Connercial 10,479 

TOTAL 12;153 

TABLE 3 

Status o f  Licensees F i l i n g  Catch Reports f o r  1979 

Licensees Report ing 9,754 

Licensees Fishing:  

$100 Commercial 1,293 

525 Seasonal 177 

$15 Non-Commercial 4,761 - 
TOTAL 6,231 

Licensees Not F ishing:  - 
$100 Commercial 

$25 Seasona I 

$15 Non-Comnerc i a I 

TOTAL 3,523 

TABLE 4 

Tota l  Value o f  Massachusetts Coastal Lobster Fishery. 1979 

Gear: 

Pots $ 8,017,350 

D iv ing  Gear 963,555 

Boats 17,609,550 

Lobsters Sold 14,563.088 

TOTAL $41,153,543 



TABLE 5 

NUMBFR OF FISHERMEN 

IN MASSACHUSETTS COASTAL LOBSTER FISHERY 

1979* 

I - - 
I 

! 
I 

I 

I 
Based on annual reports filed by fhherman - oirihn o(  vim Fbhnia 

**Includes one harvested by g l  l l net 



TABLE 6 

NUMBER OF LOBSTERS LANDED 

IN  MASSACHUSETTS COASTAL LOBSTER FISHERY 

1979" 

FlSllEllMAN COUNTIES 
cLASSIF'CATION BARNITABLE I BRISTOL I DUKES € S E X  NANTUCKET 

REGULAR I I I I 

I - 
N 
I 

SUE.~OTAL 45.728 13.974 4.609 90.131 487 

TOTAL 
535.440 292.395 49.406 721 6.847 

Based on annual reports filed by fiherrnan 

OTHER 
TOTAL 

I 



TABLE 7 

POUNDS OF LOBSTERS LANDED 

IN MASSACHUSETTS COASTAL LOBSTER FISHERY 

I 

SU#.~OTAL 

TOTAL 

Based on annual reports filed by fisherman - Orbion d ~ u m  ~ h h r l  

54.873 

642.528 

16.769 

350.874 

5,530 

59.287 

108.157 

3.174.866 

584 

8,217 

31,059 

524,799 

96,832 

1,704,874 

24,075 

1,119,188 

7,839 

42,629 - 

345,718 

7,627,262 



TABLE 8 

EX-VESSEL VALUE OF LOBSTERS LANDED 

IN MASSACHUSETTS COASTAL LOBSTER FISH€ RY 

* Based on annual reports filed by fisherman - DlrWon at wuine ~*hru 



TABLE 9 

NUMBER'OF POTS F l SHED 

IN MASSACHUSETTS COASTAL LOBSTER FISHERY 

I - 
Cn 
I 

! 

* Based on annual reports filed by jlshermon - Oiui.ion d h i m  F I ~ *  



TABLE 10 

VALUE OF POTS FISHED 

IN MASSACHUSETTS COASTAL LOBSTER FISHERY 

I - 
0, 
I 

BoJed on onnua/ reporrs pled by fisherman - Diri.(on d U r i n  f h i o  



TABLE I I 

FISHERMAN , 
cLASS'FICAT'oN MIINCTAELE I ERISTOL I DUKES 

REGULAR I I 

1 
SU8.TOTAL I I 

OTHER 1 

Based on annual reports f h d  by J7sheman 

COUNTIES 1 
ESSEX SUFFOLK OTHER TOTAL 

I I 1 I 



IN MASSACHUSETT~ COASTAL LOBSTER FISHERY 

FISHERMAN 

DUKES I ESSEX 

M T M E N  

TOTAL I 151 I 70 I 32 I 506 

Based on annual reporrs filed by Jkherman 

COUNTIES 

SUFFOLK OTHER 
TOTAL 



TABLE 13 

V A l  llE OF INBOARD BOATS 

IN MASSACHUSETTS COASTAL LOBSTER FISHERY 

1979" 

FISHERMAN 
COUNTIES 

DUKES 1 ESSEX I NANTUCKET 

* Based on annual reports filed by fisherman - Diruion oi ~uir* F h i a  



TABLE 14 

NUMBER OF OUTBOARD AND NON-POWER BOATS 

IN MASSACHUSETTS COASTAL LOBSTER FISHERY 

1979* 

I 

I 

I 

Based on annual reportr filed by fiherman . Dirbion d M r i n  ~lhna 



TABLE 15 

VALUE OF OUTBOARD AND NON-POWER BOATS 

I N  MASSACHUSETTS COASTAL LOBSTER FISHERY 

* Based on annual reports filed by merman . DirWon c.1  vim ~ ~ u i r  



Table 16. Pounds o f  lobs ters  landed by regu la r  fishermen, 
by c i t y  o r  town o f  landing i n  1979. 

Barnstable - Sandwich 
Bever ly  
Boston 
Bourne 
Chatham 
Chi lmark 
Cohasset 
Danvers 
Dartmouth 
Dennis 
Duxbury 
Essex 
Fairhaven ' 
Fa lmouth 
Gloucester 
Gosnold - T isbury  - Oak B l u f f s  
Harw i ch 
Hi ngham 
Hul I 

. l pswich 
Kingston 
Lynn 
Manchester - ' 
Marb l ehead 
Marion - Mat tapo ise t t  
Marsh f ie ld  
Nahant 
Nantucket 
New Bedford 
Newbury - Newburyport - Sa l isbury  
Orleans 
Plymouth 
Prov i ncetown 
Qu i ncy 
Revere 
Rockport 
Sa I em 
Saugus 

' Sc i t ua te  
Swampscott 
Truro  - Wel I f  l e e t  
Wareham 
Westport 
Weymouth 
Winthrop 



Table  17. Massachusetts inshore commercial l o b s t e r  landings by 
month and area f ished  as reported by r e g u l a r  fishermen i n  1979. 

Month Percent  

Jan 
Feb 
Mar 

fvr 
May 
Jun 

Oct 14.08 
Nov 8 .93 
Dec 3.40 

TOTAL 100.02 

Area Percent  

10 
I I 
12 ' 

TOTAL 


